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PAUL HERR CONSULTING, INC 

THE EMPLOYEE ENGAGEMENT EXPERTS 
 

Paul Herr Consulting serves progressive organizations that understand the importance of engaged and 

passionate employees.   

SERVICES 

 PROBLEM SOLVING SERVICES:  We can take nearly any people-problem, analyze it according to 
Paul Herr’s methodology, and generate a simple action-plan to resolve it. 

 CULTURE SERVICES:  We help companies clarify their day-to-day values and identify a noble 
purpose that will motivate everyone from the janitor to the CEO. 

 EXECUTIVE COACHING:  We coach executives, managers and supervisors to become 
emotionally-intelligent, servant leaders who bring out the best in people.  

 EMPLOYEE-ENGAGEMENT AUDIT: We review corporate policies, procedures and systems to 
determine if they boost or harm employee engagement. 

 CERTIFICATION TRAINING:   We certify corporate trainers in Paul Herr’s leadership 
methodology. 

  CHANGE-MANAGEMENT SERVICES:  We help companies prepare their employees for difficult 
change initiatives. 

 ADVISORY SERVICES:  We advise top executives regarding their people policies, 

 SEMINAR SPEAKER:  Paul Herr is a professional speaker and thought-leader on leadership and 
employee engagement.   He is available to speak at corporate retreats, trade shows, luncheons, 
outings and events. 

 EMPLOYEE-ENGAGEMENT SOFTWARE:  The principles described in Paul Herr’s book, Primal 
Management, have been turned into a sophisticated motivation-management tool called The 
Horsepower SystemTM.  This software tool is helping companies worldwide to get the best from 
their people.   To demo the software visit:  horsepowermetric.com/demo.php  
 

PAUL HERR’S CREDENTIALS 

Critically-Acclaimed Author:   In 2009 Paul Herr wrote Primal Management, a critically-

acclaimed book on leadership and employee engagement that was published by the American 

Management Association. 

o A book review in the February, 2011 issue of the Journal of Personnel Psychology concluded:   
“The book is clearly written, strongly and convincingly argued, insightful, provocative, 
stimulating, and interesting to read.” 

o A book review in the November, 2011 issue of the Journal of Scientific Psychology called Primal 
Management, “Brilliant,” and “Groundbreaking.” 

o The book has received 100% positive reviews from the business press, 
o Fortune-500 CEO Jim Estill wrote:  “Every CEO should read this book,” 
o CIO Insight Magazine wrote: “A must-read for business leaders.” 
o The book was translated and re-published in Japan in 2010.  
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University Of Chicago MBA:  Paul Herr earned his MBA from one of the world’s top-rated 

business schools, the University of Chicago’s, Booth School (ranked #1 by BusinessWeek in 

2011).  Herr brings University of Chicago analytical clarity to the murky subject of human 

motivation. 

Psychology Coursework:  Herr has completed PhD-level coursework in educational 

psychology at the University of Wisconsin, Madison. 

Professional Speaker and Thought Leader:  Paul Herr is a professional speaker and 

thought-leader on leadership and employee engagement and has appeared on business talk 

shows nationwide as an expert on human motivation.  Recent speaking engagements include: 

 Midwest Forum on Talent Management:  In September, 2011, Herr gave a breakout session on 
employee engagement at a talent management conference in Madison, Wisconsin. 

 Workshop in Mexico City:  In August, 2011 Herr was the keynote speaker at a workshop in 
Mexico City where he addressed executives from some of Mexico’s largest corporations. 

 Interviewed on CBS talk radio:  In May, 2011, Herr was interviewed on the CBS affiliate in Los 
Angeles. 

 International IT Convention:  In March, 2011 Herr gave a talk on servant leadership to 250 IT 
managers at an international convention in Las Vegas,   

 Japanese Workshops:  In January, 2010 Herr was the keynote speaker at workshops in Kyoto 
and Tokyo where he spoke to 640 executives from Japan’s top corporations.  
 

Employee-Engagement Credential:  John Gibbons, arguably the top employee-engagement 

researcher in the country, called Herr’s book and employee-engagement tool, “revolutionary” 

(see cover quote on Primal Management). 

Academic Credential:  Business professor William Frederick wrote: “Paul Herr’s insights into 

emotions in the workplace are stunning, astonishing and original.”  He also called Herr a 

pioneer in the field of “natural management” (management that aligns business behavior with 

human nature to achieve the optimum performance). 

Theory Credential:  An employee engagement methodology is only as good as the theory 

behind it.  Herr’s employee-engagement theory has been endorsed by Dr. Antonio Damasio, a 

leading expert on human motivation and one of the world’s most respected scientists. 

SOFTWARE CUSTOMERS INCLUDE 

 Culver's Franchising, WI: Fast food franchise with 430 restaurants, 

 Banmex, Mexico:  Second largest Bank in Mexico with 32,000 employees,   

 European Defense Contractor:  Defense contractor with 120,000 employees, 

 VCST: Global manufacturer of gears and transmissions for the automotive industry 
with 1,200 employees. 

 Sonoco, SC: World's largest manufacturer of consumer packaging with 19,000 
employees, 

 Robert Mann Packaging, CA: Manufacturer of boxes for the agricultural industry, 

 ANX Corp, MI: Network security company, 

 DaVita, Florida:  Kidney-dialysis company with 2,000 clinics and 34,000 employees  


